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Survey on the 
Structure of Ken
A report on the emerging groups and 
networks people are creating. 
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About the Survey on the Structure of Ken Report

The report looks at the proportion of sei-katsu-sha who have ken, the characteristics of ken, and the kinds of people who have ken. 

Definition of ken

Examples of ken
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Survey outline

Territory:

Survey method: 

Target population:

Area

Hokkaido

Tohoku

Kanto

Chubu

Kinki

Chugoku

Shikoku

Kyushu

Total

Prefectures Samples

154

232

1,144

606

550

198

100

364

3,348

Survey period:

Planning/Analysis:

Implementation/Tabulation:
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Basic Data ① One in two people have ken

Ken possession

47.6%

Yes
52.4%

N o

Have ken
Average number of ken 

per person

2.6

Do not have ken 

Q. Do you have a group or network of people with a specific goal or purpose that you created or joined or that was spontaneously 
     formed by people at a particular place to experience something together?

n = 3,348
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By age and gender

Males

Females

Avge. number of ken
(Males/Females) 2.6 2.6/2.7 2.4/2.2 2.5/2.5 2.0/2.5 2.4/2.6 2.6/2.9 3.3/3.1

Overall Teens 20s 30s 40s 50s 60sMales/
Females

By region

Samples

Avge. number of ken

Samples

Overall Tohoku Kanto Chubu Kinki Chugoku Shikoku KyushuHokkaido

2.6 2.2 2.5 2.6 2.7 2.6 2.8 2.8 2.5

3,348 each 1,674 each 154 each 304 each 304 each 304 each 304 each 304 each 3,348 154 232 1,144 606 550 198 100 364

Basic Data ② By age group, ken possession follows a U-curve for both males and females

Ken possession by age and region
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Decrease  1.1%No response  1.2%

Intention of increasing ken numbers   49.4％

Intention of having ken among 
those that do not have them

Q．In the future, would you like to increase the groups or 
     networks of people with a specific goal or purpose that 
     you created or joined or that were spontaneously 
     formed by people at a particular place to experience 
     something together?

Intention of increasing or 
decreasing ken numbers 
among those that have themIncrease

47.6%
Would like

to have ken

52.4%

Keep the same

26.0%Would not like
to have ken

22.3%

Basic Data ③ One in two wants to have or increase their ken

Of those that have ken, 20.5% want to increase their number. 28.9% of those that do not have ken reported a desire to have them. In total, 49.4% 
of people want to increase or have ken.  That is close to one in two.

Although different questions were put to those with and without ken, the following figures are calculated on an 
overall basis.Intention of having or increasing ken

Q．In the future, would you like to have groups or networks 
     of people with a specific goal or purpose that you created 
     or joined or that were spontaneously formed by people at 
     a particular place to experience something together?
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Characteristics of ken

Profile of people who have ken

1. Ken are gatherings of an average of 13.4 widely varied people

2. Ken have diverse purposes

3. Ken draw on the talents of over 40%

4. Ken entail the use of Internet services for 30%

5. Ken generate active consumption

1. Those that have ken mix easily with anyone

2. Those that have ken are clever selectors

3. Those that have ken are users of multiple channels

4. Those that have ken attract others and spread news

5. Those that have ken have confidence in their own abilities and gain confidence from belonging

6. Those that have ken gain happiness from the energy created by their ken
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Characteristics of ken
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n=2,978

35.6%

Average
13.4 people

Characteristics of ken_1 Ken are gatherings of an average of 13.4 widely varied people

On average, each ken is comprised of 13.4 people. Over 30% of ken 
have 11 or more members.

Many ken are comprised of people of both sexes, and various ages 
and regions.

Q. How many people does your ken comprise? Q. Describe the gender, age, place of residence and other characteristics of  
     the members of your ken.
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Ken have widely ranging purposes, from serious to casual, regardless of age and gender.

Q. What is your ken’s purpose or goal and what does it do?

Casual purposes/goalsSerious purposes/goals

Ken have diverse purposesCharacteristics of ken_2
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Very much: 14.6%

To some extent: 29.5%

Not so much: 31.9%

Not at all : 24.0%

n=3,126  Those that have ken : all ken

44.1%

For more than 40% with ken, their talents and specializations are put 
to good use.

Members use a wide variety of talents and resources, from abilities to 
personality to work skills.

Q. To what degree are your talents, skills and work specializations utilized in 
     your ken?

Q. What talents, skills or specializations are utilized in your ken?

I’m in charge of the intricate parts of our handicrafts because I have 

dexterous fingers. 

(Female, 43, Kanagawa Pref.)

My talent as an initiator and mood-maker is put to use. 

(Female, 21, Osaka Pref.)

I use my rich travel experience to plan recreational activities that maximize 

cost performance.  

(Male, 63, Chiba Pref.)

I decide dates and plan events using my skills in negotiation, research and 

summarizing. 

(Female, 48, Nagano Pref.)

I’m good at reading maps, so I show everyone the way when they get lost. 

I love trivia, so I sometimes use this knowledge, too.

(Male, 23, Ibaraki Pref.)

Ken draw on the talents of over 40%Characteristics of ken_3
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Very much: 13.1%

To some extent: 19.9%

Not so much: 26.6%

Not at all : 40.4%

n=3,126  Those that have ken : all ken

33.0%

Ken entail the use of Internet services for 30%

More than 30% of those with ken use some kind of Internet service. Regardless of age or gender, all kinds of Net services are used for 
communication between ken members.

Q. To what extent do you use the Internet (Facebook, Twitter, Mixi, mailing 
     lists, etc.) in your ken?

Q. How do you use the Internet (Facebook, Twitter, Mixi, mailing lists, etc.)
     in your ken?

The students’ group I belong to has a mailing list of over 800 people 

around Japan, so I post information on our meetings and events there. 

(Female, 18, Tokyo)

We communicate via SNS, Twitter, Skype and the like.

(Male, 31, Hyogo Pref.)

We collect information on the Net on how to make knick-knacks to sell at 

the kindergarten bazaar. 

(Female, 37, Osaka Pref.)

We look for people to go to our favorite artist’s concerts with and arrange 

offline meetings via blogs and community sites.  

(Female, 43, Tokyo)

As soon as we decide which mountain to climb, we thoroughly research 

hot springs, tourist spots, etc. on our way on the Internet. 

(Male, 60, Fukushima Pref.)

Characteristics of ken_4
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At least once/week: 29.0%

Once every 6 months: 10.1%

Once/year or less: 10.4%

More than 5,000 yen: 15.1%

500 yen or less: 23.5%

n=3,126  Those that have ken : all ken n=3,007

62.9%

31.9%

Ken generate active consumption

On average, people participate in their ken 2.7 times per month. Ken 
involvement is quite high; for around 30% it is at least once per week 
and for over 60% it is at least once per month.

The average spend per ken per month is 3,212 yen. More than 30% 
have ken on which they spend 3,000 yen or more per month.

Q. How frequent is your participation in your ken? Q. About how much do you spend on your ken when calculated per month?

Average
2.7 times

per month

Average
3,212 yen
per month

Characteristics of ken_5
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Reference Ken-related spending is worth 4.1 trillion yen per year

Calculation of market size

4.1 trillion yen



PAGE 15
© 2011 Hakuhodo Institute of Life and Living, Hakuhodo Inc.

Profile of people who have ken



100806040200 (%)

22.4

43.4

28.5
14.3

29.5

7.6

34.7
21.4

Those that have ken (n=1,595)

Those that do not have ken (n=1,753)
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Social interaction is troublesome

I value time spent outside 
my workplace and home

I actively participate in meetings 
and gatherings

I don’t mind interacting with 
non-Japanese

People that have ken do not see interacting with others as troublesome. They value time outside the workplace and home, and happily make time 
to participate in their ken. National boundaries are no barrier, and they do not hesitate to mix with non-Japanese.

Profile of people who have ken_1 Those that have ken mix easily with anyone
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22.7
13.6

46.7
37.0
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I have my own ways of gathering 
information

I want to obtain information by 
searching for it myself

I think I’m a clever shopper

I will buy something I think is good, 
even if it is expensive

People who have ken have their own ways of gathering information on which to base their decision-making. Once they’ ve decided on something, 
they do not hesitate to buy it, even if it is expensive.

Profile of people who have ken_2 Those that have ken are clever selectors

Those that have ken (n=1,595)

Those that do not have ken (n=1,753)
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Those that have ken (n=1,595)

Those that do not have ken (n=1,753)

The Internet makes my life richer

My mobile/smartphone is 
indispensable to my life

Having helpful sales assistants is 
very important

I am interested in product advertising

People who have ken pay attention not just information from the Internet and their mobile/smartphone; they also value helpful salespeople, product 
ads and other real and mass media information. To make the right decisions, they use information from a variety of different sources.

Profile of people who have ken_3 Those that have ken are users of multiple channels
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I am consulted by my friends about 
many things

I tend to be the leader or 
organizer of groups

I often spread news and recommend 
things to others

People that participate in ken attract others; they are often consulted by friends and are good at organizing groups. This makes them good at 
spreading news and recommending things to others.

Profile of people who have ken_4 Those that have ken attract others and spread news

Those that have ken (n=1,595)

Those that do not have ken (n=1,753)



Those that 
have ken
n=1,595

Yes No

Those that 
do not have ken
n=1,753

Those that 
have ken
n=1,595

Those that 
do not have ken
n=1,753

46.1%

65.7%

53.9%

34.3%

Yes No

38.8%

67.6%

61.2%

32.4%
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Confidence in own abilities
Q. Do you currently have confidence in your own abilities?

Confidence as a result of belonging

Original HILL scales

Q. Do you currently have confidence from belonging to a group or network?

Confidence in own abilities  Confidence from one’s knowledge, physical strength, wealth, work and home skills, social influence, etc.
Confidence as a result of belonging  Confidence from belonging to a place of work, family, club, community, country, etc.

People who have ken are confident in themselves and gain confidence from belonging to a group or network. This confidence seems to come from 
moving ahead with the support of others, while still maintaining their independence.

Profile of people who have ken_5 Those that have ken have confidence in their own abilities 
and gain confidence from belonging



I’m happy I couldn’t
say

26.1% 12.6%

76.8%

61.3%

16.2% 7.0

I’m not happy

7.0%
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Energy derived from ken

Ken purpose Altruistic actions for ken Energy derived from ken

Degree of happiness Q. To what degree do you consider yourself happy?

* On-screen question shows the groups and networks that the respondent gave in an earlier question.

Revitalizing our community

Discussing what it means 
to be happy as a woman

Increasing children’s interest in science

Thinking about how to use 
our intellects to the fullest

I gain the energy I need as a woman (Female, 24, Osaka Pref.)

I gain energy like a medicine for the intellect (Male, 23, Kumamoto Pref.)

Learning about Korean culture

Various activities at the 
residents’ association

Sleepovers at friends’ houses

Conveying my passion for work in the 
space field to the next generation

Gatherings for fortune-telling and puzzles

Korean study group

I gain great energy from day-to-day peace of mind even though global 
disputes are never-ending (Male, 63, Shimane Pref.)

I gain the energy I need to review myself (Male, 39, Ibaraki Pref.)

I gain the vigor I need to live (Female, 65, Nagano Pref.)

People who have ken undertake sensible, realistic actions toward the ken’s purpose or goal, giving them great energy. This appears to make them 
happy and make their lives more positive.

Profile of people who have ken_6 Those that have ken gain happiness from the energy created 
by their ken

Those that 
have ken
n=1,595

Those that 
do not have ken
n=1,753
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